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»  PERSONNEL DIRECTOR MEMORANDUM No. /7 -53
SUBJECT: Assignment of Personnel Office Responsibilities in Connection with
Personnel Evaluation Matters
STATINTL REFERENCES: CIA Regula dtd 1 Aug 52, Personnel Evaluation

CIA Notice 1 Aug 52, Personnel Evaluation

FDM 252 dt ept 52, Designation of Evaluation
Officer

PDM L3-52 dtd 10 Sept 52, Personnel Evaluation Report
Procedures

1, Effective immediately, the responsibilities of the Persotmel Office
e
in connection with Personnel Evaluation matters ie assigned as follows:

a. Policy and program development, . Responsibility for the formue

lation of policy recommendations and program devel.gﬁwnt %%ﬁa551gned
M Q,L»bbl
the Plans, Research and Development Staff, [This 1nc&udes the prepa a

ﬁ g H’ﬂ‘&{s
sz
tion of appropriate regulatory and procedural issuances for coordination

with other interested components,

be Administration of Beporting system, Responsibility for the ini=

tiation and recording of Personnel Evaluation Reports is assigned to the
Processing and Records Divisione This includes the maintenance of sus-
pense records showing reports due, the preparation of,Réﬁting/Sﬁeets and
necessary follow-up on outstanding requests. The responsibilities of
the “appropriate Transactions and Records Branch" as described in FDM
1,3=52 will be assumed by the Processing and Records Divisione

cy Review and analysis of Personnel Evaluation Rgports.Q)Responsi-

I/’DMJ-AJ
bility for the review and analysis of Personnel Evaluation Reports,

—dmddvduadly AR0 61 1868EWly, is assigned to the Placement and Utiliza-

tion Division. This includes responsibility for consultation with appro=-
ANAE L Bip A
: f&%kcoding ang

priate supervisory officials im--haedrigue

g e
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» The results of such analysis may point to

the need for consultation by the appropriate Placement Officer with a
specific operating component relative to the conduct of the program in
that cogiponent or to consideration of policy or program changes by the
Plans, Research and Development Staff,

Y ki)Responsibili‘bies assigned to the Placement Branches by PDM L3-52
will be assumed by the Placement and Utilization Division, Imguiries
from operating components regarding the conduct of the program and
specific reporting requirements will be referred to the appropriate

Placement Officer.
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STATINTL
STATINTL

STATINTL

n ‘t\ comtinur a s A?M\:mm;’ 0.(;'4 -
dx de. Evaluation Officer, _is designated,Evaluation

Officer and is responsible for the administration of the Personnel Eval-

uation Program within the Personnel Office,

¢o Personnel Office Career Service Board, The responsibilities of

the Personnel Office Career Service Board in comnection with Personnel
M&L_
Evalu tion R?a{;rts for members the Personnel @£fiee are de;p bed in
A Bripe - Roguafs T R e Eoe

CIA The Lvalnétlon Officer will forward the office copy

of each Personnel Evaluation Report to the Executive Secretary of the
Personmnel Oi‘fice Career Se:r;"_vice Boarde The Executive Secretary will maine
tain a file of these reports and make them avallable to members of the
Career Service Board and other officials of the Persomnel Office as required,
fe Supervisory Respoﬁsd.bilities. The responsibilities of supervisory
officials in the preparation e el Evaluation Reports
apppiovedibes RaleGdd Mﬁsi P%ﬂ MsBsible for the

prompt submission of reports requested fram him,
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